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Since late February, a steady stream of Federal Defence 

reviews and strategies has been released. We’ve studied 

them in great detail and waited with great interest on 

clarity for businesses, especially resulting in ACTUAL 

tenders leading to contracts, yet sadly we’re not seeing 

much on this front. There is a lot of talk about contracts, 

we know from the IIP and with the 2024-25 Budget 

there will be further realignment of current projects (i.e. 

cuts or downgrades). We’re hearing a lot about money 

flowing into the system, especially in future years, 

however we’re just not seeing it today!

I recently met with the Minister for Defence Industry, 

the Honourable Pat Conroy MP, in Canberra and sought 

answers regarding the specific details in the IIP of nearly 

300 defence contracts earmarked for reassessment or 

cancellation. While the Federal Budget offered some 

semblance of insight, Minister Conroy has assured me 

the specifics will be released in June/July, when Working 

Group meetings convene to deliberate on the matter.

To this end, I urge members to register for the 

upcoming Land Environment Working Group (LEWG) 

on the 10 July in Canberra. Our collective input is 

invaluable in shaping the discourse and informing 

governmental decisions that reverberate across our 

sector. We are specifically interested in the extent of 

project cancellations and downgrades and the impact 

they will have on members and across defence industry. 

Data such as this is critical to go back to government so 

they can see the impact on our sector. If you missed the 

invitation we sent out to you earlier this month please 

let us know by email at business@dtc.org.au and we will 

forward you the invitation. 

As many of you are aware Minister Conroy is also the 

Ambassador for the DTC’s Defence Industry Leadership 

Program, or DILP as it is fondly known. As part of DILP 

participants are divided into groups and tasked with 

researching a particular topic that has been assigned 

to them, and at the end of the course they submit 

their research paper – which is than shared with 

key Difference decision makers, including CASG, 

Department of Defence, the Minister for Defence and 

the Minister for Defence Industry. Minister Conroy 

noted his commitment to working closely with the 

DILP Research Projects during our meeting and 

participants of this year’s course will be pleased to 

know that a member of his staff will be sitting on the 

Research Project Review Panel at the end of the year. 

My other main meetings in Canberra included a 

one-and-a-half-day industry engagement with 

the Australian Submarine Agency (ASA). State 

and Territory based Defence Industry and Defence 

Department representatives took part in an industry 

engagement workshop and nuclear capability 

training program conducted by the ASA. This is the 

first in a series of ongoing industry engagement; a 

lot of which will be critical for South Australia as we 

look to ramp up skills and knowledge for future SSN 

AUKUS requirements.

Defence Evolving In SA
Closer to home, in SA we have a new Defence SA 

Chief Executive, Matt Opie and also SA’s new Minister 

for Defence and Space Industries, Stephen Mullighan 

MP. Matt is known to most of us; he’s a former Board 

Member of the DTC, has significant Defence, defence 

industry and academia experience, and we welcome 

his appointment to Defence SA. 

We are delighted that Minister Millighan has accepted 

an invitation to come to our Defence Leaders Breakfast 

on 23 May. Like many of us, he’s keen to learn more 

about the reviews and the impact on defence industry 

businesses. At the breakfast we will be asking a series 

of questions to assist the presenters in framing up their 

conversations in light with the data we’re able to draw 

from participants. Your feedback is important, and it 

will go back to SA and Federal Government. 

We have also recently sought your feedback on a 

number of new policies and amendments. Thank 

you to everyone who submitted their feedback, it 

has been instrumental in assisting us when putting 

together submissions to send to government on 

Our collective input is invaluable in shaping 
the discourse and informing governmental 
decisions that reverberate across our sector.

F R O M  T H E  D E S K  O F  T H E  C E O
Libby Day, Chief Executive Officer
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Land Forces is shaping up to be a key landmark on the 2024 defence calendar.

The event traditionally provides the perfect opportunity for governments and primes to 

make headline announcements – but this year, most eyes will be on the Chief of Army 

Symposium. 

With fundamental changes being made to Australia’s armed forces strategy since the 

last Land Forces event, the speech by the Chief of Army, Lieutenant General Simon 

Stuart, AO, DSC, will have added significance.

As the organisers promise, it’s the chance to hear “direct” from Army.

Other sessions that are guaranteed to be well attended include:

•  Uncrewed systems, including a two-day conference entitled Autonomy in the Joint 

Military Battlespace

• AUKUS Advanced Capabilities Panel

• Guided Weapons and Explosive Ordnance (GWEO) Update

•  Fireside talk with Deputy Secretary CASG, Chris Deeble; and Chief GWEO, Air 

Marshal Leon Phillips OAM

• Defence Export Controls Information Session (see page 36). 

 

The Chief of Army Symposium will incorporate Army Innovation Day and the Army 

Quantum Technology Challenge, both highlighting the ability of Australian academia 

and defence industry to innovate to address capability gaps for Army.

Continuing that theme, 21 Australian innovators will each deliver a three-minute 

pitch to win one of the three Land Forces 2024 Innovation Awards, collectively worth 

$120,000.

The 2024 Land Forces International Land Defence Exposition will be held at the 

Melbourne Convention and Exhibition Centre, from 11-13 September 2024.
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ALL ROADS LEAD 
TO LAND FORCES 
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THE TEAM’S FIVE  
KEY GOALS
1. Commence production of the first 

ship no later than 30 June 2024.

2. Deliver the first ship into Navy's 

hands, ready to commence workups 

and trials, by 2032.

3. Contribute to Continuous Naval 

Shipbuilding. 

4. Maximise opportunities for 

Australian industry. 

5. Remain within budget yearly and 

across the integrated investment 

program. 

“Century Engineering and MG Engineering 
are two companies that immediately come 
to mind.”

Our proven experience in body-mapped, data-driven, field-tested 
systems takes a bold new leap forward in tactical design.

Discover DFNDR®, ADA’s revolutionary new range of body armour 
and load carriage systems. Engineered for accelerated adaptation, 
DFNDR® boosts soldier survivability, agility and mission success.

Join Us at Land Forces 2024 11-13 Sept 
for the DFNDR® launch.

Visit stand number E218 
or ada.com.au for more information.

“Any one of those first-of-class activities done by itself 

would have been a challenging activity,” said CDRE 

Lockey. “We're attempting to do all of them, at the 

same time.

“The test of the mettle of the organisation is not how 

you identify the risk, it's how you go about dealing 

with the risk when it gets realised.

“In terms of the very publicly discussed in-service 

weight growth margin there was an agreement 

made with Royal Australian Navy in the latter end of 

the previous decade about what the weight growth 

margin would be. 

“We are still tracking well above the minimum margin 

that we are required to achieve at delivery.

“With respect to missile capability, the Hunter has 

been deliberately chosen as an anti-submarine 

warfare ship. It's optimised for anti-submarine 

warfare; it will be the quietest ship that the Royal 

Australian Navy has ever operated.”

The missile capacity contributes to the ship’s multi-role 

capabilities. When operating in a task group, the ship 

can be both a ‘sensor’ and a ‘shooter'.

Insurance
In response to the criticism about cost, CDRE Lockey 

believes it is an important investment for Australia as an 

island nation.

“We are a three-ocean, island-trading nation that 

derives its economic benefits from the sea, either from 

supplies that travel across the sea or from data and 

information exchange that travels via fibre optic cables 

under the sea.

“What we are producing with Hunter and other military 

capabilities is an insurance policy.”

The maritime sector alone in Australia contributes over 

$55 billion to our economy.

“We take our responsibility for delivering the Hunter 

capability very seriously. While we are consuming a 

significant amount of taxpayers dollars, I believe that it is 

justified expenditure to help protect our way of life here 

in Australia.”

Proud Lineage
CDRE Lockey is justifiably proud of the Hunter class 

frigate’s pedigree.

“The lineage that the Type 26 comes from is out of the 

UK Type 23, which is recognised as possibly one of the 

world's best Cold War anti-submarine warfare frigates 

ever produced,” he said.

“For two-and-a-half decades, the Type 23 has been 

protecting the North Atlantic waters from enemy 

submarines and doing it very, very effectively.

“The design techniques and sonar suite that comes with 

the Type 26 is building on that lineage. 

“We can be very confident that this is going to be a very 

capable anti-submarine warfare ship.”
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What’s happened recently? 
The Federal Labor Government has continued its efforts 

to strengthen the rights of Australian workers by 

undertaking a second round of reforms to the Fair Work 

Act 2009 (Cth) (“the Act”).

The Fair Work Legislation Amendment (Closing 

Loopholes No. 2) Act 2024 (Cth) received Royal Assent 

on 26 February 2024. 

Closing the Loopholes 
In 2023, the Parliament passed round one of the 

“Closing the Loopholes” reforms by introducing 

legislative amendments to the regulation of labour 

hire workers, criminalising wage-theft, increased union 

delegate rights, and addressing industrial manslaughter. 

The key reforms arising from Closing Loopholes  

No.2 concern:

• New statutory definitions for employee, employer 

and casual employment; 

• A new pathway for casual employment to be 

converted to permanent employment at initiative of 

the employee; 

• Increased protections for independent contractors 

through changes to the regulation of sham contract 

arrangements; and

• Importantly, the introduction of a statutory right to 

disconnect outside of work hours. 

Statutory Definition of Employee 
and Employer
From 26 August 2024, there will be a new approach 

to determining the ordinary meaning of employee and 

employer, by “ascertaining the real substance, practical 

reality and true nature of the relationship between the 

individual and the person”.

Keeping up with Workplace Law Changes - 
Significant further Reforms to the Fair Work Act 
2009 (Cth) 
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The new section 15AA of the Act provides that the 

real substance, practical reality and true nature of the 

working relationship may be ascertained by considering 

the “totality of the relationship” and that regard must be 

had to:

• The terms of the contract governing the relationship; 

and

• Other factors including, but not limited to, how the 

contract is performed in practice.

This amendment marks a return to the approach 

applying a multifactional test and overturns the principles 

enunciated in the High Court’s decisions in CFMMEU v 

Personnel Contracting Pty Ltd 25 [2022] HCA 1 and ZG 

Operations Australia Pty Ltd v Jamsek [2022] 26 HCA 2, 

which suggested that the working relationship between 

parties (within certain situations) could be determined by 

reference to the written contract alone.

Sham Contract Arrangements – from  
27 February 2024
As a result of the reforms, it will be harder for employers 

to defend allegations of sham contracting. Employers are 

now required to prove that they reasonably believed that 

they entered into a contract for service. 

Section 103 of the Act now provides that in determining 

whether an employer could have reasonably held this 

view, regard must be had to the size and nature of the 

employer’s enterprise and any other relevant matters.

Casual Employees Change – from  
26 August 2024
From 26 August 2024, the amendments to section 15A 

of the Act provide that the following pre-conditions 

must be met for an employee to be considered a casual 

employee of an employer:

• The employment relationship must be characterised 

by an absence of a firm advance commitment to 

continuing and indefinite work; and 

• The employee would be entitled to a casual loading 

or a specific rate of pay for casual employees under 

the terms of a fair work instrument if the employee 

were a casual employee, or the employee is entitled 

to such a loading or rate of pay under the contract 

of employment.

• Section 15A provides that whether the employment 

relationship is characterised by an absence of a firm 

advance commitment to continuing and indefinite 

work is to be assessed:

• On the basis of the real substance, practical reality 

and true nature of the employment relationship; 

• On the basis that a firm advance commitment can 

be in the form of the contract of employment or, in 

addition to the terms of that contract, in the form of 

a mutual understanding or expectation between the 

employer and employee; 

• By having regard as to whether there is an inability 

of the employer to elect to offer, or not offer, work 

or an inability of the employee to elect to accept or 

reject work (and whether this occurs in practice); 

• Whether having regard to the nature of the 

employer’s enterprise, it is reasonably likely that 

there will be future availability of continuing work 

in that enterprise of the kind usually performed by 

the employee;

• Whether there are full-time employees or part-time 

employees performing the same kind of work in the 

employer’s enterprise that is usually performed by 

the employee;

• Whether there is a regular pattern of work for the 

employee.

Interestingly, some of the previous reforms enacted with 

By Dylan Steel and Alex Dollman

just a leadership program, it's a collective effort to 

fortify the future of Australia’s sovereign defence 

industrial base.

“Our graduates emerge with not only a nationally 

recognised Diploma of Leadership and Management, 

but with the skills and knowledge to effectively 

lead and manage multi-party collaborations and 

an understanding of the complexities of the 

defence industry.

“Our commitment is to empower these emerging 

leaders with the knowledge and skills necessary 

to navigate the challenges and opportunities that 

lay ahead.”

More than 110 people celebrated the launch of 

DILP 2024 at Ayers House, with DILP Ambassador, 

Minister for Defence Industry, Pat Conroy, providing a 

statement thanking the Defence Teaming Centre for 

delivering the program and helping to upskill more 

than 300 defence industry leaders for the benefit of 

the broader Australian defence industrial base.

Echoing his sentiments was Dr Susan Close, Minister 

for Industry, Innovation and Science and Minister 

for Defence and Space Industries who said DILP has 

supported hundreds of mid-career defence industry 

professionals to grow their confidence and capability 

as decision-makers.

“Recognising the success of this program to-date, 

the South Australian Government is proud to partner 

with industry to fund an increased number of DILP 

participants in 2024, strengthening supply chain 

businesses by upskilling the people within,” Minister 

Close said.

“These are the future leaders our state will rely 

upon to fulfil the major defence projects on South 

Australia’s horizon.”

This year’s DILP cohort is comprised of participants 

from diverse backgrounds, from engineering, 

accounting, communications, business administration, 

computer science and more.

Upon completion of the course participants can go 

on to complete the DILP Advanced Diploma, which 

launches in 2025, or they can undertake an MBA at 

the University of South Australia with DILP graduates 

receiving one credit point going towards this program.

Defence Industry Leaders Program – participants of DILP 2024 | Cohort 1.

The 2024 DILP Launch featured three guest speakers who shared their leadership journey. From left: Glen Gallagher from Boeing Defence 

Australia and DILP Alumni 2021, Assistant Minister to the Deputy Premier, Rhiannon Pearce MP, and John Godwin from Cambrian Executive 

and DILP Alumni 2010.

Members of the DILP Alumni committee. Top row from left: Peter Svensdotter from Ultra Maritime, Alex Morabito from Marshall Day 

Acoustics, Tom Snowden from BAE Systems Australia, Leighanne Middleton from Luerssen Australia, Ellen Mitten from Raytheon Australia 

and Michael Paay from PMB Defence. Bottom row from left: Rian Whitby from DEWC and Sarah Tellis from Nova Systems.


